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Year at a Glance

2
0

2
5Year 2024-25 marked steady progress for Aarohan in its

mission to empower marginalized communities through

Education, Health  Livelihood support, Digital and social

inclusion. It is also a proud milestone year as Aarohan

successfully completing it‘s 20 years of dedicated service,

reflecting sustained commitment, credibility, with community

trust. Working across multiple locations with the most

vulnerable secluded communities, the organization continued

to create safe learning spaces, strengthen community

participation, and deliver need-based, sustainable

interventions.

A key achievement was the effective implementation of

educational programs for vulnerable children. Regular

academic classes, digital learning, and activity-based methods

improved literacy, numeracy, and classroom engagement.

Increased attendance and parental involvement highlighted

the growing confidence of communities. Special focus on girl

child education, re-enrolment of dropout students, and life-

skills sessions further strengthened the overall impact.

Aarohan also organized various community outreach

programs on health, nutrition, menstrual hygiene, legal

awareness, and skill development. Parent-teacher meetings,

mothers’ group discussions, and youth engagement activities

encouraged collective responsibility and active participation.

Livelihood-oriented guidance supported families in building

confidence and exploring self-reliance opportunities.

These achievements were made possible through the

continuous support of donors, partners, and well-wishers.

Aarohan extends sincere gratitude to its educators,

coordinators, field staff, interns, and volunteers for their

tireless dedication. Heartfelt appreciation is also expressed to

parents and community members for their trust and

cooperation. Above all, the enthusiasm and determination of

children and youth remain the true inspiration behind every

milestone, motivating Aarohan to continue expanding its

impact in the years ahead.
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It is with deep pride and heartfelt gratitude that I

reflect on Aarohan’s journey and the meaningful impact

we continue to create within communities. What began

as a sincere effort driven by hope has grown into a

strong movement touching countless lives. Each year

reminds us that true change is not created by resources

alone, but by compassion, persistence, and the

collective will to stand beside those who need support

the most. The smiles of children returning to school, the

confidence of women finding their voices, and the unity

of communities coming together are the real

achievements that define our work.

This year once again highlighted the power of

collaboration and belief. I extend my sincere

appreciation to our dedicated team members,

educators, volunteers, partners, and donors whose trust

and tireless efforts enable Aarohan to move forward

with strength and purpose. I am equally thankful to the

families and community members who welcome us into

their lives and allow us to walk alongside them on their

journey toward dignity and opportunity. As we look

ahead, our resolve remains firm — to continue building

inclusive spaces, nurturing potential, and ensuring that

every child, woman, and youth we serve feels supported

and empowered. Together, we will keep transforming

challenges into opportunities and aspirations into

achievements.

D e a r  R e a d e r s  a n d  W e l l - W i s h e r s ,
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Ms.  Rani  Pate l ,
Founder  &  Pres ident
Aarohan 
 

President’s  Desk
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Being associated with Aarohan has been more than a

role for me — it has been a journey of purpose, learning,

and deep connection with children and communities. As

a photojournalist and someone who has walked

alongside Aarohan since its early years, I have had the

privilege of witnessing how small opportunities can

transform young lives.

Some of my most meaningful experiences have been

with children at Jamunwala Park — nurturing the library,

encouraging them to read, explore photography, and

express themselves through storytelling. I have always

believed that curiosity begins with exposure; even

turning the pages of a newspaper can spark imagination

and awareness. Watching children discover confidence

and creativity through these small steps has been

deeply fulfilling.

At Aarohan, under the leadership of Rani Patel, the

journey has never been about counting numbers or

seeking recognition. The sincerity, scale, and integrity

with which the work has been carried forward stand as

a landmark in themselves. I feel a deep sense of pride in

being associated with an organization that places

honesty, dignity, and commitment at the heart of

everything it does.

I remain grateful to be part of this journey and to

contribute, in whatever way I can, to Aarohan’s vision of

nurturing hope, imagination, and opportunities for

every child.

D e a r  R e a d e r s  a n d  W e l l - W i s h e r s ,
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Mr.  Shashi  Sahai
Treasurer
Aarohan
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8455
Touches  indiv iduals ,
t ransforms fami l ies ,  and
strengthens  communit ies

KEY DELIVERABLES OF AAROHAN

Vision- For every child to have the opportunity to
exercise her/his right to education, health and
nutrition and for every individuals to access a
livelihood with dignity.

Mission- To provide comprehensive and holistic support
through education, health care, skill training and other
programs for the welfare of children, women, transgender
and other community members of the society aligning with
Sustainable Development Goals.

Aarohan delivered holistic support and opportunities
for all, with a strong focus on education, health,
Livelyhood, Social & Digital inclusion, and community
empowerment. Through consistent grassroots efforts,
the organization ensured that children, women, and
youth from marginalized communities received proper
guidance, learning resources, and equal opportunities
to grow with dignity, confidence, and self-reliance.

Core Values - Aarohan is guided by core values of integrity,
inclusiveness, compassion, empowerment, collaboration, and
sustainability. The organization works with transparency and
respect, ensures equal opportunities for all, strengthens
partnerships with communities and stakeholders, and remains
committed to creating long-term, meaningful social impact.
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 In tervent ions

Change begins with people at the center of every effort. The organization works through an

integrated community development approach focused on education, health and nutrition,

l ivelihood skil ls, rural development, and social & digital inclusion, aligned  with the United

Nations Sustainable Development Goals (SDGs). Aarohan supports education through bridge

courses, basic l iteracy classes, digital learning, and school enrollment drives, contributing to

SDG 4, 5, and 10. In health and nutrition, it conducts check-up camps and hygiene awareness

sessions, supporting SDG 2, 3, and 6. Through livelihood programs, vocational and computer

training improve employability, advancing SDG 1 and 8. Community and rural initiatives such

as awareness meetings and cleanliness drives align with SDG 11 and 13. Social and digital

inclusion activities further strengthen participation and partnerships under SDG 16 and 17,

promoting sustainable community empowerment.
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Haryana

Delh i
Uttar  Pradesh

Jharkhand

Odisha

Andhra  Pradesh

Madhya Pradesh

Our growing presence
across Haryana, Delhi,
Uttar Pradesh,
Jharkhand, Odisha,
Madhya Pradesh, and
Andhra Pradesh
reflects our
dedication to
reaching communities
that need support the
most.
Each location we
serve strengthens our
mission to reduce
inequality and create
equal opportunities. 

is not only geographical
expansion,It is a
commitment to

empowerment, inclusion,
and long-term positive

change.
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Aarohan places strong emphasis on creating a safe, caring, and inclusive learning

environment for marginalized and vulnerable children, particularly those in the 2.5–5 years

age group. Classrooms are designed as child-friendly spaces where children feel secure,

engaged, and motivated to learn. Regular monitoring of hygiene, seating arrangements,

ventilation, and overall cleanliness is ensured to provide a healthy and comfortable

learning atmosphere.

 

OUR REACH

The ECCD program, initiated in 2015 with the belief

“Happy childhood creates Healthy adulthood,”

began in Malviya Nagar, South Delhi, focusing on

children of daily wage workers lacking safety,

emotional support, and early learning opportunities.

Currently, Aarohan operates 3 ECCD centers,

reaching 135+ children from vulnerable communities,

ensuring their care and holistic development.

During the year, children accessed safe, child-

friendly learning spaces. play-based learning

sessions were conducted, strengthening

foundational skills. Children showed improvement in

communication and confidence.

The program conducted 36 parent meetings,

achieving 80% participation and improving home

support. Additionally, 75% children were prepared

for school readiness and transition.

Creative learning was promoted through over 200

activity sessions, along with more than 4 community

and health awareness activities, benefiting all

enrolled children.

Happy childhood creates 
Healthy adulthood

135ECCD
Ear ly  Ch i ldhood Care  &  Deve lopment

 ANNUAL REPORT 2024-25                                                          09



“ Ev e r y  s t e p  re f l e c t s  c a re ,  c o n n e c t i o n ,  a n d
g e n u i n e  e m o t i o n .”
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Aligned with the theme of Quality Education, Aarohan

implements structured educational programs with the mission

“No Child is Left Behind.”  from Grade 1 to Grade 12, with a

special focus on marginalized and socially excluded

communities, including manual scavenger families, rag-picker

communities, tribal groups, and other vulnerable children who

are out of school, irregular in attendance, or academically weak

due to limited educational support at home or in their

communities.

Four Tier Program Structure
1. PASS Program (Primary Academic Support for Students) –

Grades 1 to 5. This program focuses on basic literacy, numeracy,

reading, writing, and primarily supports first-generation learners

from marginalized communities such as manual scavenger and

rag-picker families, building a strong academic foundation while

improving confidence and discipline.

2. PATHWAYS Program – Grades 6 to 8. Acts as a bridge program for middle-school

students with an emphasis on subject clarity, conceptual learning, digital exposure, and

readiness for the higher classes. It is especially designed to prevent dropouts among

migrant children and children from the last section of society in formal education.

3. SHIKHAR Program – Grades 9 to 10. Provides academic mentoring, exam preparation,

personality development, and career orientation. The program guides adolescents from

socially excluded and low-income backgrounds to set clear academic and career goals.

4. AMBASSADOR Program – Grades 11 to 12. Focuses on leadership development, career

readiness, and higher-education guidance. Students from underprivileged and marginalized

communities are encouraged to become peer mentors and community role models, creating

positive influence among younger learners.

Across all programs, Aarohan promotes academic improvement, emotional well-being,

discipline, leadership, and social responsibility. Regular parent engagement, community

outreach, and structured monitoring systems ensure continuous guidance and inclusive

support for children belonging to manual scavenger, rag-picker, tribal, and other

disadvantaged communities.

Through these integrated initiatives, Aarohan has supported a significant number of

marginalized children across project locations.

OUR REACH980EDUCATION
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Reach out 2024-25
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In  Education 

“  bridging the Digital divide
aarohan has  reached 245

childrens”
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Feed with Dignity is not merely a slogan for Aarohan it is a sustained commitment to

safeguarding every child’s right to adequate nutrition and healthy development. As

malnutrition directly impacts cognitive growth, school attendance, and overall well-being,

Aarohan has embedded structured meal support within its child welfare initiatives.

During the year, Aarohan provided nutritious, balanced meals to 735 children across multiple

project locations. Each meal was carefully planned to include essential nutrients required for

physical growth, improved immunity, and enhanced concentration in learning environments.

“From Araku Hills to Fields – Empowering Child”

735

“Children offering prayer before meal”

Beyond addressing hunger, the initiative fosters

dignity, equality, and inclusion , ensuring that

children from vulnerable backgrounds receive

meals in a safe and respectful setting. By

integrating nutrition support with education and

community engagement, Aarohan strengthens

both immediate health outcomes and long-term

academic performance.

Feed with Dignity reflects Aarohan’s holistic

approach: combating malnutrition, promoting

child welfare, and building a healthier, more

empowered generation.

NUTRITION 
HEALTH OUR REACH
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Feedwithdignity
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735
Health is a core pillar of Aarohan’s child development approach, ensuring that every child

has access to essential preventive healthcare services. Understanding that untreated health

issues can significantly hinder learning outcomes, attendance, and overall well-being,

Aarohan integrates structured health check-ups within its education and welfare programs.

During the year, Aarohan organized regular health screening camps for students across

multiple project locations. These check-ups included basic physical examinations, height

and weight monitoring, vision screening, and general health assessments conducted by

qualified medical professionals. Early identification of nutritional deficiencies, minor

ailments, and other health concerns enabled timely intervention and referral support where

required.

The initiative not only promotes physical well-being but also strengthens awareness about

hygiene, sanitation, and healthy lifestyle practices among children and their families.

Through this sustained effort, Aarohan reinforces its commitment to nurturing healthy,

confident, and school-ready children, ensuring that health challenges do not become

barriers to education and holistic development.

HEALTH OUR REACH
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226
Aarohan has launched STEM Labs at two

project locations, strengthening experiential

learning for children from marginalized

communities. These labs act as innovation

hubs where students learn beyond textbooks

through activity-based approaches. By

integrating Science, Technology, Engineering,

and Mathematics (STEM), Aarohan promotes

critical thinking, creativity, and problem-

solving skills. Students engage in hands-on

experiments, logical reasoning, and model-

based learning, making education more

interactive and meaningful.

Aarohan operated two Centers for Excellence across different locations to equip children

and adolescents with essential 21st-century skills and improve future employability.  Total of

226 children were enrolled during the reporting period.

The Centers functioned as structured learning hubs offering academic support, digital

literacy, life skills training, and career exposure. Key Interventions
Digital Literacy: Basic computer education, internet use,

Communication & Soft Skills: Public speaking, confidence, teamwork, and leadership.

Career Guidance: Information on higher education, vocational & emerging careers option.

Life Skills: Critical thinking, problem-solving, financial literacy, and decision-making.

The initiative strengthened students’ digital skills, academic confidence, and career

awareness. Participants showed improved engagement, communication abilities, and clearer

aspirations for higher education and employment. Through these Centers, Aarohan

continues to reduce educational gaps and prepare children from underserved communities

for a competitive future.

STEM & CENTER
FOR EXCELLENCE OUR REACH
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 Aarohan’s Women Livelihood and Skill Development Program aims to create sustainable

income opportunities by training women in tailoring and fashion designing. The initiative

strengthens practical skills, confidence, and financial independence, enabling women to pursue

home-based work or local employment. During the year, more than 160 women benefited from

the training, with many beginning small income-generating activities. The program promotes

self-reliance, decision-making power, and community participation, transforming skills into

dignity, resilience, and long-term social impact for women and their families.

 

160

Highlights 
160+ women trained in tailoring and
fashion designing
120+ women initiated home-based or local
employment activities
100+ women reported improved
confidence and financial independence
90+ women strengthened self-reliance and
decision-making skills
75+ women engaged in leadership or
community roles
110+ women converted skills into regular
income opportunities

  WOMEN
EMPOWERMENT OUR REACH
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“Aarohan continues to uplift
women by promoting self-

reliance and long-term
livelihood security.”
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Reach out

Children supported
in education

initiatives
260

Families connected
with livelihood

support
60

Community awareness
and engagement

programs
24

Learning spaces /
centers strengthened

6

350
Aarohan is closely working with tribal communities in Araku Valley, Visakhapatnam District,
Andhra Pradesh, and Kalahandi District, Odisha, to improve children’s access to quality
education and strengthen livelihood opportunities for family members. The initiative
emphasizes the creation of safe and supportive learning environments, improvement of
basic educational infrastructure, and promotion of family-based skill development through
continuous community engagement and local partnerships, ensuring sustainable and
inclusive growth.
Through its consistent presence in
these remote and underserved tribal
regions, Aarohan is able to extend
holistic educational support, awareness
on health and social rights, and long-
term socio-economic empowerment to
marginalized and secluded
communities. These efforts not only
enhance school participation and skill
development but also foster dignity,
confidence, and resilience among
children and families, paving the way
for improved living standards and
brighter future opportunities.

TRIBLES 
COMMUNITIES OUR REACH
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Beyond Profession, 
A

 Bond of Heart.
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Aarohan strengthened its commitment to gender inclusion by reaching 80+ transgender
individuals through livelihood training, health awareness, and social integration initiatives. Safe
learning spaces, vocational skills, and income opportunities were supported through regular
mentorship and capacity-building. These efforts built dignity, confidence, community
acceptance, and self-reliance, reinforcing Aarohan’s vision of equal opportunity and sustainable
growth for all.

“From Road to Classroom, Aarohan stood with the transgender community and positively
transformed the lives of 80+ individuals through  skills, inclusion, and livelihood support.”

160

Highlights
80+ transgender individuals directly reached
and engaged
200 Vocational and livelihood skills
delivered through structured trainings
12 Health awareness and social integration
sessions were conducted
Safe and inclusive learning spaces
established/facilitated
4 Financial litrecy session were conducted 
4 Capacity-building workshops organized

Iimproved confidence, dignity, and community
acceptance among transgender individuals.
Increased access to equal opportunities created
pathways to self-reliance, resulting in 60%
individuals being placed in employment or
supported in establishing their own enterprises.

Real change begins when we sit together, listen, and act.

TRANSGENDER OUR REACH
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gender  Trans

“Aarohan extended rescue and
rehabilitation support to 80
transgender persons, linking

them to sustainable livelihood
opportunities and promoting

inclusion, safety, and self-
reliance.”
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4974
Aarohan’s health check-up camp served as a vital intervention in bridging healthcare gaps
for marginalized communities. Focused on children and women, the initiative ensured
timely access to essential medical services. Health screenings and consultations by
qualified doctors enabled early identification of health issues and immediate support.
The camp also promoted awareness through sessions on hygiene, nutrition, and preventive
care, empowering participants to make informed health decisions. It not only addressed
immediate needs but also strengthened dignity, care, and trust within the community.
With active community participation, the camp reinforced Aarohan’s grassroots presence
and commitment to inclusive development, contributing to a healthier, more aware, and
self-reliant community. Nathupur Village, Gurugram, Haryana –

122002, India

HEALTH &
AWERNESS

OUR REACH

 ANNUAL REPORT 2024-25                                                          24



Every Intervention Matters — Aarohan Stands with Families in Health,
Awareness, and Hope.
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Aarohan deeply cherishes every Board Member for their vision, wisdom, and heartfelt
commitment to its mission. Their guidance is both strategic and inspiring, giving the
organization strength, direction, and confidence at every step. Through their unwavering
support, Aarohan continues to touch lives, nurture hope, and create lasting change in the
communities we serve.
The governance structure of Aarohan reflects strong values of transparency, accountability,
and strategic leadership, ensuring effective fulfillment of our objectives. Financial year 2024–
25, the Governing Body and advisors convened meetings to review progress, discuss key
matters, and provide direction for future initiatives.
A key highlight was the review and approval of the audited financial statements for FY
2023–24, reaffirming our commitment to financial discipline and statutory compliance.
Alongside financial oversight, the Board also reviewed program performance, outreach
impact, and sustainability plans, strengthening overall implementation and effectiveness.
Aarohan remains sincerely grateful to its donors, partners, and well-wishers whose continued
trust and support enable us to expand our reach and deepen social impact, motivating us to
advance inclusive and community-centered development.

Aarohan remains committed to
maintaining the highest standards
of accountability, ethics, and
organizational integrity. During the
year, key institutional policies were
reviewed and strengthened to
ensure compliance, transparency,
and a safe working environment
for all stakeholders.
 

Policies Reviewed:
Child Protection and Safeguarding Policy
Prevention of Sexual Harassment at Workplace Policy
(POSH)
Anti-Bribery and Anti-Corruption Policy
Whistle Blower Policy
Intellectual Property and Data Protection Policy
Conflict of Interest Policy
Procurement Policy
Diversity and Inclusion Policy
Grievance Redressal Policy
Equal Employment Opportunity Policy
Recruitment & Selection Policy
Probation Period Policy
Drug and Alcohol-Free Workplace Policy

Accountability 
and

 Policy Review

GOVERNANCE
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List of Governing Body / Executive Member/Advisory Member

Sl. No Name of Member Designation Profession

1 Rani Patel Founder President Social Worker

2 Dr. Rekha Khandelwal Vice President Gynecologist, Vardaan
Hospital

3 Aarti Sud Secretary Humen Resource

4 Esha Guha Joint Secretary Marketing and Business
Strategist

5 Shashi Sahai Treasurer Photo Journalist & Financial
Controller, Delhi

6 Prof. Mukesh Ranjan Executive Member Proff. Jamia Millia Islamia

7 Rajesh Verma Executive Member Retd Director at Indian
Archives

8 Raj K. Singh, Lucknow Executive Member Guest Faculty, IIT Delhi

9 Ritesh Mahendra,
Hyderabad

Executive Member Assistant Director at KPMG

10 Chandrakant Sharma Executive Member Photo Journalis

11 Dr. Baran Farooqui,
Allahabad

Executive Member Proff. Jamia Millia Islamia

12 Soma Chakraborti Advisory Member Social Worker

13 Dr. Sangeeta Budhiraja,
Karnal

Executive Member Social Entrepreneur

14 Shilpi Sharma Executive Member Journalist

15 Sunita Dhar Executive Member Educationist

16 Dr. Kiran Soni Gupta Executive Member Retd. IAS Officer

17 Sushil Jhangiani Advisory Member Advisory Member

18 TP Sinha Executive Member Retd. Professor and Scientist
of Physics at Bose Institute

19 Shobhit Roy Executive Member HR and Marketing
Professional
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Dr Dnyaneshwar Manohar
Mulay

Dr.Ravi Ranjan  

Dr. Ashish Verma 

TESTIMONIALS 
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AUDIT REPORT 
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We express our deep gratitude to all individuals who have supported Aarohan’s
mission. Your commitment and contribution have been vital in empowering children
and strengthening communities. Together, we continue to create opportunities and

drive lasting change.
                                                                                                                

OUR DONORS
 & SUPPORTERS
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Media Highlights
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